
Authorize the solicitation and acquisition of Converge Server Virtualization 
Infrastructure hardware, software, and professional services with a purchase 
cost in excess of $250,000 for Department of Health Services Enterprise 
Internal Cloud solution (Phase 1).

SUBJECT

February 16, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZE THE SOLICITATION AND ACQUISITION OF CONVERGE 
SERVER VIRTUALIZATION INFRASTRUCTURE HARDWARE AND 

SOFTWARE FOR THE DEPARTMENT OF HEALTH SERVICES DATA 
CENTER

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( 
)

DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Internal Services Department (ISD), as the County’s Purchasing 
Agent, to proceed with the solicitation and acquisition of Converge Server 
Virtualization Infrastructure (Phase 1) hardware, software, and professional 
services, some items of which have a unit cost in excess of $250,000 in capital 
assets, for all Department of Health Services (DHS) servers hosted at Martin 
Luther King (MLK) Data Center, with a total cost of $1,035,979.74.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will allow for the solicitation and acquisition of Converge Server Virtualization 
hardware, software, and professional services for DHS servers hosted at the MLK Data Center, 
including support, configuration, installation, testing, five (5) year warranty, and five (5) years of 
maintenance.  The current DHS Server Virtualization infrastructure (Server Vblock) has reached the 
size and design capacity limits due to rapidly growing server virtual workload demands within DHS. 

The DHS Converge Server Virtualization platform will support Information Technology (IT) enterprise 
mission critical server virtual workloads consolidated at the MLK Data Center.  The equipment 
enables DHS to maintain Health Insurance Portability and Accountability Act requirements 
associated with patient and clinical records retention supporting all DHS business and Hospital IT 
operations.  This acquisition is Phase 1 in DHS’ ongoing project to maintain the integrity of the DHS 
Centralized Data Center environment systems and services.  This effort is part of DHS’ consolidation 
strategy of various systems.  The Converge Server Virtualization hardware and software are needed 
to: 1) replace end-of-life Server Vblock solution and provide DHS with a modern Converge Server 
Virtualization platform that is highly optimized, flexible and scalable to empower IT to react faster to 
business needs; 2) enable DHS to consolidate multiple virtual and physical environments onto a 
shared server virtualization infrastructure to yield additional economies of scale savings inherent in 
sharing converge infrastructure for server virtualization; and 3) provide for future growth, as needs 
increase, as the hardware will include sufficient data and computing capacity to meet  DHS’ current 
needs.

In addition, replacing its current clinical information systems (Vision Share, Patient Referral System 
and Electronic Data Repository) requires virtual hardware (server) upgrades.  As a result, some of 
the current hardware (legacy server) will be replaced with new virtual hardware.  These efforts are 
part of DHS’ goal of standardizing server images across DHS facilities.

Implementation of Strategic Plan Goals

The recommended action will support Goal 1, Operational Effectiveness/Fiscal Sustainability, of the 
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total one-time estimated net cost of the hardware and software is $1,035,979.74 for this Phase 1
 acquisition and includes professional services, five (5) year warranty, and five (5) years 
maintenance.  The details comprising the estimated total costs are shown in Attachment II.

Funding is included in DHS’ Fiscal Year (FY) 2015-16 Final Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, the Board approved the classification categories for fixed assets and new 
requirements for major fixed assets (now referred to as capital assets) purchases requiring County 
departments to obtain Board approval to purchase or finance equipment with a unit cost of $250,000 
or greater prior to submitting their requisition to ISD.

The County’s Chief Information Officer recommends approval of this purchase and that Office’s 
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Analysis is attached (Attachment I).

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County’s Purchasing Agent. This 
acquisition will be competitively bid by the County’s Purchasing Agent in accordance with County 
Purchasing Policies and Procedures established by ISD.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendation will enable continued implementation of DHS’ various systems 
consolidation strategies.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

RICHARD SANCHEZ

Chief Information Officer

Enclosures

Chief Executive Office
County Counsel 
Executive Office, Board of Supervisors
Internal Services Department
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REVISED







ATTACHMENT II 
 
 
Description One Time Cost  
Hardware Subtotal $                             618,747.12 
Software Subtotal $                               30,411.04  
Hardware Maintenance (5 Years) $                             185,700.60 
Software Maintenance and Support (5 Years) $                               32,340.00 
Professional Services + Training $                             110,000.00 
Sales Tax $                               58,780.98  
Grand Total $                          1,035,979.74  
 
 
 




